Industrial Land Use Issues:

· Beginning arguments for TIF were very economically based (e.g.Menan/Menomenee ? Valley)

· Must get environmental liability on the table and then off the table. 

· Establish a semi-private trust or LLC to hold properties to shield gov’t from liability. (Redevelopment Authority)

· Need org to hold land in Valley as intermediary to deal with liability issues.

· Almost all properties need asbestos abatement, demo & cleaning

· Too expensive for most private companies/local govt to do.

· Start dealing with Corridor – all of it not piecemeal.

· Big change needs a CATALYTIC PROJECT like the trial.  Trail is the machine.

· Corridor is the Greenway and the adjacent properties.

· This has to happen yesterday.

· Q. Should we be trying to do the whole thing together? Segments?

· Q. Should we do the spine and then adjacencies or plan all at once

· Like the Phalen Corridor Initiative in St.Paul, MN - Curt Milburn, Project Director, cmilburn@phalencorridor.org   http://www.phalencorridor.org/RunScript.asp?p=ASP\Pg0.asp
· EPA gave millions$ for remediation for Phalen corridor project.

· Need a Master Plan for the Valley that provides a reference for the EPA.

· City needs a land use plan.  We are “piece-meal”ed to death.

· East Flats and Steelyard were good industrial land that could have been used for industrial purposes; City needs to protect these lands for future use.

· Q. Do we have time to wait for any of that to form? (For HJ probably not)

· Harvard would be a ‘slam-dunk” for EPA money- due to Horschaw chemical etc. 

· EPA + City are starting to focus and look ahead. They want to FUTURE.

· EPA wants all at once, start with big impact.

· EPA + Parks- can use grant $ for assessment.

· Best plan is to spend the $ at the beginning (buy cheap, remediate, sell high- not other way around.) Try to recapture $ and reinvest in Land Bank to ready another site.

· Need to assemble everyone associated with the Towpath, get organized and centralized info.  There are 54 Community Development Corps in the area (city?)

· This is a slam-dunk project for US EPA support.  

· Land Bank can take care of getting new stakeholders that can be funding sources.

· Identifying specific sites allows specific $ to be allotted.

· We already know many of these sites.

· We have TWO waterfronts.

· Industrial sites being displaced by trail can be replaced with new sites if we plan.

· There is a huge demand for industrial land within city and county. 100 acres/year

· He has a chart of who wants land (no names but business profile available)

· Best sites are 20 acres or bigger. (Steelyard would have been a great site.)

· Costs are too high for local gov’t to deal with land trusts, clean up is huge cost.

· Bottom LIne:

· Get an holding organization (Port Authority does it for St. Paul)

· Get a master plan 

· Identify industrial park areas

· Don’t relocate companies- there are no net jobs.

· Set up Eco-criteria- A. Watterson working on that – water intensive.

